
  KCPL Board of Directors Meeting 
Monday, December 9, 2024 at 4:00 p.m. 

  Hybrid Meeting Zoom/2nd Floor Boardroom at New Main 

 

Call to order 

   

Approval of Minutes 

   1. November 11, 2024  

 

  Director’s Report 

 

  Action Items 

1.) Approval of Audit RFP (Mr. C. Erlewine) 

2.) Approval of Operational Calendar (Ms. A. Silbernagel) 

3.) Approval of Clendenin Branch Hour Adjustment (Ms. A. Silbernagel)  

 

  Reports of Committees 

   1. Public Services 

    a.) General Update (Ms. A. Silbernagel)  

   2. Membership  

    a.) General Update (Ms. S. Haden) 

   3. Library Foundation of Kanawha County 

    a.) General Update (Mr. B. Thomas/Mr. B. Cokeley) 

   4. Eastern Kanawha County Planning 

    a.) General Update (Mr. B. Thomas)   

  Old Business 

 

```````````````` New Business 

 

Adjourn 

 

 

 

 

 

 

 

 

 

Next Board Meeting: Monday January 13, 2025 at 4:00 p.m. Zoom/New Main  


